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1 Introduction 

Disruptive Innovation (DI) has been considered one of the most important 

challenge for the future, as the customer expectations, market requirements, and 

the competition grows in a global scale and is capturing the interest of scholars 

and practitioners due to its immense economic contributions. A business which 

disrupts the market and is deemed economically successful is commonly viewed 

as an “agile,” effective business (Taylor, 2017). Christensen (1997) pioneer of DI 

theory argued good managers are faced with a dilemma, because by doing the 

same things they need to do to be successful (listening to customers, investing in 

the business, and creating distinctive capabilities), they run the risk of ignoring 

rivals with “disruptive innovations.” To avoid being dethroned, Pérez et al. (2017) 

argue that incumbents need to identify new opportunities. Hence, in term of this, 

our study focusses on Spanish firms. 

2 Objectives 

The objectives of this research are the following: 

How do Spanish firms attend to, interpret, and respond to disruptive innovation? 

What strategies, actions are incumbents taking to develop and compete with this 

innovation? 

What are the common challenges involved in adapting disruptive innovation? 
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3 Methods 

Based on a qualitative research, using grounded theory, a convenience sample of 

21 firms, innovation level managers were contacted by email with an interview 

request. We concentrated on top management and innovation managers (managers 

who had been involved in R&D and innovation) in medium and big firms in 

Spain. In-depth individual interviews in a private space at participants' place of 

work were conducted with thirteen participants. Face-to-face interviews generally 

lasted 45 to 60 min (24 open research questions). Additionally, we prepared closed 

research questions of DI theory with multiple choice of answers (closed questions 

were divided in eight sections with three or four possible answer for each one).  

4 Results 

Participants were asked about their role and experiences in introducing disruptive 

innovations into their firms, the process of DI adoption within the innovation 

system, and their opinions on constraints and opportunities in their context. All the 

participants are aware of this concern. However, most participants use incremental 

innovation into their products or services, five of thirteen participants argued that 

they are trying to develop DI on their own or with startups. Participants argued 

that they are focusing on actual core of the business and trying to strategically 

expand their business around the word, taking care of the brand and the quality of 

their products or services. All the participants understand that DI is a totally new 

product or service with new clients. They argued that to develop DI, it is important 

that skills related to technology use, competence, open-mind, the environment, 

common concerns, and explore other sectors are strengthened to prioritise 

disruption in the market.  

5 Conclusion 

In this paper we conducted an analysis of thirteen firms, considering important 

aspects about how Spanish incumbents tackle disruptive innovation. The results 

showed that the incumbents in Spain are aware of this kind of innovation. 

Managers navigate this innovation using participatory management skills. This 

innovation represents a challenge and opportunity for them. Our findings offer 

important theoretical contributions for scholars and practitioners. 
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